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Article 23 (The UN Convention on the Rights of the Child): A child with a disability has the right
to live a full and decent life with dignity and, as far as possible, independence to play an active

part in the community…

Please see Teaching & Learning and Staff Handbook for further information.

St Stephen’s Primary School and Nursery

Special Educational Needs Policy

Introduction

Our guiding principle is one of Inclusion and we aim to provide High Quality Teaching

for all our pupils. This includes appropriate differentiation for individual pupils, high

quality resources and effective use of additional adult support. We aim to identify and

break down possible barriers to learning so that all our pupils experience success. We

are therefore committed to the notion of equality of opportunity for all members of

our community, regardless of issues of race, belief, disability, sexuality, gender or

class.

This SEND policy details how we ensure that the needs of all our pupils with special

educational needs are met.

When carrying out our duties towards our pupils with SEND, we have regard to the

Special Educational Needs Code of Practice 2015.

Principles

● We value all children in our school equally

● All pupils are entitled to a broad and balanced curriculum which is differentiated

to meet their individual needs and abilities

● All children are entitled to experience success

● All children are entitled to have their particular needs recognised and

addressed

● All children should be helped to reach their full potential – we have high

expectations for everyone

● Good special needs practice is good practice for all pupils

● Additional intervention and support cannot compensate for High Quality

Teaching

● Pupils and their parents/carers know their child best and should be full partners

in planning and reviewing support for their child

● Pupils with SEND have a unique perspective on their own needs and should be

central to all decision-making processes about their support.

Aims

● To ensure that we take the views of the child into account when planning and

evaluating their SEND provision

● To develop and maintain partnerships and high levels of engagement with parents

● To raise the aspirations of and expectations for all pupils with SEND

● To ensure that every child has his or her individual needs recognised and

addressed through High Quality Teaching and effective additional support
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● To provide alternative provision when necessary

● To ensure that all pupils have equal access to a broad, balanced curriculum which

is differentiated to meet individual needs and abilities

● To ensure that pupils with SEND engage in all the activities of the Nursery and

the Primary school alongside pupils who do not have SEND

● To guide and support all federated staff, parents and governors on SEND and

provide strategies to support all students.

This policy will contribute to achieving these aims by ensuring that provision for pupils

with SEND is a matter for the whole school and is a part of the continuous cycle of

assessment and review.

Inclusive Education

Newham has a policy for Inclusive Education, which over time will ensure that all

children learn together in mainstream schools. The majority of pupils identified as

having a special need or a disability will be allocated a place within a mainstream school.

It is expected that the learning environment provided will be one that encourages

everyone to be treated with respect. Support and programmes may be implemented for

key children where difficulties are evident.

Inclusive Education will be achieved at St Stephen’s Federation of Schools in a number

of ways:

● To ensure that our school is able to meet each child’s Special Educational Needs,

our SEND team is federated. Working as a federation ensures continuous

support and enables more effective transitions.

● Across the federation, the school employs two Assistant Head Teachers as

Inclusion Managers (one based in the Primary School and one based in the

Nursery School), one Federated Special Needs and Disabilities Co-ordinator

(SENDCO), one Primary School SEND manager and one Nursery School SEND

manager.

● In the Primary School we have 9 Higher Level Teaching Assistants (HLTAs) (8

full time/1 part time). 6 of these are also trained Learning Mentors, who are

employed to work with children who have barriers to their education; these may

include social and emotional difficulties, friendship issues, isolation etc. Whilst

working with these children, the learning mentors give strategies to help the

children with their difficulties and track their progress

● In the Primary School we also have 9 full-time and 2 part time Education

Assistants (EAs); and 5 Nursery Nurses, 1 of which is part time. Our SENDCo,

along with the Primary School SEND manager, ensures that provision at the

Education Assistant level is both appropriate and targeted

● In the Maintained NurserySchool, we have 17 Nursery Nurses , 4 of which are

part time. We have 6 specialist Speech and Language Nursery Nurses who
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deliver Speech and Language programmes to key pupils supported by the

SENDCo and SEND Manager

Children with SEND will be working alongside their peers wherever possible. Class

teachers and non-teaching staff will be supported through ongoing external and school

based training to develop skills and knowledge in special educational needs.  Both with

classroom and school social situations, we recognise the importance of supporting

children with any need to extend and/or support their learning and include them in all

aspects of school life.

Equal Opportunities and Admissions

Admissions

The school supports the admissions policy and advice from Newham on Inclusive

Education, and therefore has a commitment to the admission of children with Special

Educational needs or a physical barrier to learning, whether those children have or do

not have a statement of their particular need.  (See School Admission Policy)

Definition of special educational needs and disabilities (SEND)

A child or young person has SEND if they have a learning difficulty or disability which

calls for special educational provision to be made for him or her.

A child of compulsory school age or a young person has a learning difficulty or disability

if he or she:

● has a significantly greater difficulty in learning than the majority of others of

the same age, or

● has a disability which prevents or hinders him or her from making use of

educational facilities of a kind generally provided for pupils of the same age in

mainstream schools or mainstream post-16 institutions.

Federation partnership between the Primary School and the Maintained Nursery

We strongly value our federated approach to the SEND team and system. It ensures

thorough assessment, tracking, transition and support for all children from the time

that they join St Stephen’s. Federation partnership with the Maintained Nursery:

● enables sharing of good practice

● ensures effective transitions for pupils with SEND

● enables the SEND team to work together to create successful procedures for

recording and planning strategies for key pupils and to enable smooth transitions

● ensures a shared vision for Inclusion

● supports provision and resourcing differentiation for all pupils
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Identification and assessment of pupils with special educational needs

The identification of SEND is built into our overall approach to monitoring the progress

and development of all pupils. This allows us to identify pupils who are making less than

expected progress at an early stage. Inadequate progress might be that which:

● is significantly slower than that of their peers starting at the same baseline

● fails to match or better the child’s previous rate of progress

● fails to close the attainment gap between the child and their peers

● widens the attainment gap

Early identification is key and our SEND team prioritises observations, assessments

and advice from partnering agencies to identify barriers to learning and diagnose

needs. The SEND register is reviewed on a half termly basis to update it with

information received from outside agencies  and continuing discussion with parents and

the class teacher.  It is important that children have a seamless transition to Primary

School and this involves meetings with the SENDCo and key staff in children’s new

schools.

We are aware that a number of factors may impact on a child’s progress and

attainment, including having English as an additional language, attendance and

punctuality, and family circumstances. Therefore we do not immediately assume that a

child has special educational needs.

The first response to inadequate progress is high quality teaching targeted at the

child’s areas of weakness. Most pupils will have their needs met through this. This may

include appropriate differentiation of learning tasks, adaptations to the curriculum and

learning environment, the provision of additional practical or visual resources, and

time-limited interventions. We focus on early intervention to ensure ‘gaps’ are targeted

and intervention is put in place at the earliest opportunity.

Where progress continues to be less than expected, the teacher will work with the

SENDCo to assess whether the child has SEND. A graduated approach of

‘assess-plan-do-review’ will be used by both class teacher and the SEND team whilst

working together to determine whether the child is facing a specific barrier to their

learning.The SENDCo will gather information from the pupil, parents and class teacher.

Discussions will be held with the pupil and their parents/carers in order to develop a

good understanding of the pupil’s areas of strength and difficulty, the parents’

concerns, the agreed outcomes sought for the child and the next steps.

Special educational needs can be categorised under four broad areas:

● Communication and interaction

● Cognition and learning

● Social, emotional and mental health difficulties

● Sensory and/or physical needs
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We recognise that, in practice, individual children often have needs that cut across

more than one of these areas and that their needs may change over time. Our purpose

is not to ‘label’ a child, but to work out what action the school needs to take. We

consider the needs of the whole child and ensure that support is focused on individual

need and personal outcomes rather than classification/label.

Teachers are responsible and accountable for the progress and development of all the

pupils in their class, including those who have or may have SEND and who access

support from educational assistants or specialist staff.

Support for pupils with social, emotional and mental health difficulties

Some pupils’ special educational needs relate to social, emotional or mental health

difficulties. Whilst some pupils display their difficulties through challenging or

disruptive behaviour, other pupils may become withdrawn or isolated. These difficulties

may reflect underlying mental health issues such as anxiety or depression. Some pupils

may have disorders such as attention deficit disorder (ADD), attention deficit

hyperactive disorder (ADHD) or attachment disorder. We address the needs of these

pupils by individual or group interventions, liaising with relevant outreach services and

health professionals as appropriate.

SEND Support

When a pupil is identified as having SEND, we take action to remove barriers to

learning and put effective special educational needs provision in place – SEND Support.

High Quality Teaching remains our first response in relation to the identification of

SEND, but we also ensure that the child receives high quality additional support and

interventions carefully matched to their needs.

We adopt the graduated approach and four part cycle of ‘assess–plan–do-review’ as

recommended in the SEND Code of Practice. In successive cycles the SEND support

received by the child is refined or revised depending on how effective it has been in

achieving the agreed outcomes. Where a pupil continues to make less than expected

progress despite the school’s best efforts, and with the agreement of the child’s

parents/carers, we will involve appropriate specialists and outreach services.

To ensure that a child’s needs are being met we use Support plans. Those children on an

EHCP and / or SEND support will have a plan. The SENDCo will meet with the teacher,

parent/carer, LSA/outreach service and the child to set SMART targets. These will be

reviewed, formally, three times a year and appropriate new targets set. Children on the

SEND register will have specific needs identified and if appropriate, will be included in

intervention groups.

Interventions

At St Stephen’s the Assistant Head teacher for Inclusion, SENDCo, Phase Leaders,

and Leadership team identify suitable interventions for the needs of the children
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across the school. These interventions are monitored throughout the year so that

children receive the best and most relevant support and education to meet their needs.

Some interventions carried out at St Stephen’s are:

● Classroom support– full-time and part-time support to enable children to access

the classroom curriculum fully

● Speech and Language groups - targeted support within the classroom and in the

Inclusion Hub/ Intervention room addressing a range of barriers to learning

related to speech and language, such as attention and focus, emotional regulation

and social interaction. Groups run across the Federation include: Attention

Autism, Box Clever, Zones of Regulation and Self Esteem and Self Awareness.

● Inclusion Hub- curriculum lessons for key pupils across the Primary school who

are working towards the Pre-Key Stage standards. Children receive

opportunities to access a bespoke English and Maths curriculum tailored to their

strengths and needs; develop language and communication skills; and develop life

skills to prepare for the next stage in their lives.

● Enrichment Groups- enrichment groups run to support children to develop social

interaction skills, confidence and friendships. Groups run across the Federation

include: SEND PE, Art, Music, PE and gardening.

● Sensory Room and Garden- key pupils across the Federation access bespoke

sensory room sessions to work on targets related to social interaction,

communication, turn taking and emotional regulation.

● Core curriculum groups- covering Maths, reading, writing and spelling.  These

groups are set up according to needs identified from assessment data.

● Mentoring – for groups or individuals who need to overcome barriers to their

education.  Children are seen for a 3 week period and then are reviewed after a

three week break in mentoring.  This can be in class or out of class mentoring,

depending on the child’s need

● Outside Agency interventions – run for individuals based on advice and

programmes recommended for children.

● External Arts interventions- dance and drama groups run by external

specialists
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Intervention programmes are time-limited and the progress of children taking part is

tracked. If there is no evidence that an intervention is effective, we will either adapt

the intervention to more closely meet the child’s needs or we will plan a different type

of support.

Interventions follow the assess-plan-do-review model and will be regularly monitored

for effectiveness and adapted where necessary to continue to meet the needs of the

children.  Furthermore the class teacher, phase leaders and SLT will monitor the child’s

progress closely through termly assessments [See Assessment Policy]. This will also be

built into class teacher’s pupil progress meetings. Interventions will be monitored by

the Assistant Head for Inclusion to ensure progress is being made. Each intervention

will have a clear entry and exit policy and will be linked to assessment. Class teachers

and the SENDCo will be part of the review and planning. As part of a robust tracking

system, interventions are logged and attached to the individual support plans, creating

a full picture of provision for each specific child on the SEND register.

Specific Speech and Language interventions recommended by the local Speech and

Language service are available for key children across the federation. These are by the

SEND team, who work closely with the Educational Assistants and Nursery Nurses.

Regular external and internal training is provided for the individual groups and thorough

assessment and tracking ensure that all intervention groups remain up to date and

purposeful for all children involved.

Some pupils will make accelerated progress and cease to require SEND Support after a

period of targeted intervention and these pupils will then be removed from the school’s

register of SEND. This is done over a period of time and through a system of careful

observations and assessments by the class teacher and SENDCo, and meetings with the

parents. However, we continue to monitor the progress of such pupils closely to ensure

their progress is maintained.

Educational, Health and Care Plans and Higher Needs Funding

A small number of children may need further support in the form of an Educational

Health Care Plan (EHCP). The purpose of an EHC plan is to make special educational

provision to meet the special educational needs of the child or young person, to secure

the best possible outcomes for them across education, health and social care and as

they get older prepare them for adulthood.  If, after due consideration of the

provision and needs of the child, it is felt that an EHC Plan would be helpful the school

will liaise with the relevant authorities and the parents to request a plan (see Local

Authority Guidance). This would happen in an instance where the school did not feel the

SEND provision available at the school alone was enough to support that child.

A variety of levels of funding (in correlation with the need of the child) is attached to

the EHCP. This is to be used by the school to further support provision for that child in

8



the form of additional staff, resources, provisions, enrichment opportunities and

further interventions.

Roles and Responsibilities

Provision for pupils with special educational needs and disabilities is a matter for the

school as a whole. However some key individuals and groups have particular areas of

responsibility:

Governing Body

● to ensure that the necessary provision is made for any pupil who has special

educational needs

● to consult the local authority and the governing bodies of other schools when

it seems to be necessary or desirable in the interests of co-ordinated special

educational provision in the area as a whole

● to ensure that parents are notified of a decision by the school that SEN

provision is being made for their child

● to ensure that pupils’ needs are made known to all who are likely to teach

them

● to ensure that teachers in the school are aware of the importance of

identifying, and providing for, those pupils who have special educational

needs

● to ensure that a pupil with special educational needs and disabilities join in

the activities of the school together with pupils who do not have special

educational needs, so far as is reasonably practical and compatible with the

child receiving the special educational provision their learning needs call for

and the efficient education of the pupils with whom they are educated and

the efficient use of resources

● to review the SEND policy annually and to report annually on the allocation of

available resources and the success of the policy in meeting the needs

● to appoint a member of the Governing Body to have special responsibility for

SEN within the school who will meet regularly with the SENDCo and conduct

visits to the school on a planned programme

The Headteacher

● to manage all aspects of the school’s work, including provision for pupils with

SEND

● to keep the governing body fully informed

● to work closely with the school’s SENDCo

● to seek out and share best practice with the LA and other schools

Assistant Head Teachers for Inclusion and SENDCo

The Special Needs Co-ordinator is Tess Brown. The Assistant Head teachers for

Inclusion are Esther Williams (Primary School) and Anna Diaper (Maintained Nursery).

They work closely with the SENDCo on the following areas:

● to inform the Leadership team of progress and ways forward
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● to develop innovative practice across the school

● monitor the quality of provision and outcomes of Inclusion support

● manage and provide continuing professional development of key support staff

● organise reviews and provision for children with Exceptional Needs

● keep up to date registers for Special Needs and monitor other Inclusion

registers

● to work in partnership with parents/carers of pupils with SEND to develop and

review effective support for their child

● leading, training and guiding Educational Assistants in the delivery of quality

support for inclusion

● to strategically develop inclusive practice across the school

● to manage seamless transition from home, through the children’s centre and

school to year seven

● to liaise with professionals from outside agencies, such as educational

psychologists, outreach services, health and social care professionals, and

independent and voluntary bodies, ensuring that appropriate referrals are made

and strategies are implemented.

SEND managers

The SEND managers are Mina Patel (Primary School) and Michaela Wheatley

(Maintained Nursery). They work in conjunction with the SENDCo and Inclusion

Assistant Head Teachers on the following areas:

● to provide High Quality Provision for all pupils during interventions and Hub

lessons.

● to support school staff in implementing strategies recommended by the teacher,

SENDCo or professionals from external agencies to support key pupils across

the Federation

● to work in partnership with parents/carers of pupils with SEND to develop and

review effective support for their child

Teachers

● to provide High Quality Teaching for all the pupils in their class

● to provide for the individual needs of all their pupils, adapting their teaching and

the learning environment as appropriate

● to be accountable for the progress of all their pupils, including those who

receive additional support from learning support assistants and specialist

teachers

● to work with the SENDCo to monitor the effectiveness of interventions and the

progress made by pupils with SEN

Higher Level Teaching Assistants/Learning Mentors

● to assist in identifying and impacting upon “barriers to learning”
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● to work with a pupil or group of pupils to remove or reduce the effect of any

type of barrier, which they may face, which will help to reduce the numbers of

children excluded from school, placed on the code of practice or truant

● to monitor wellbeing across the school and meet on a regular basis with the

wellbeing team, the SENDCo, Behaviour Coordinator, Head Teacher

Education Assistants

● to support pupils with their learning under the direction of the class teacher,

the SENDCo, implementing strategies recommended by the teacher, SENDCo or

professionals from external agencies

● to develop the independence of the pupils with whom they work

● to provide feedback to the teacher and/or the SENDCo on the progress of the

pupils with whom they work to inform planning and review

Nursery Nurses

● to support pupils with their learning under the direction of the class teacher,

the SENDCo, implementing strategies recommended by the teacher, SENDCo or

professionals from external agencies

● to develop the independence of the pupils with whom they work

● to provide feedback to the teacher and/or the SENDCo on the progress of the

pupils with whom they work to inform planning and review

● to work in partnership with parents/carers of pupils with SEND to develop and

review effective support for their child

Access to the curriculum and Support

The school can, where necessary, modify the Early Years and Foundation Stage and

National Curriculum and its assessment arrangements. The school makes every effort

to meet the learning needs of all its children. We achieve this through greater

differentiation of the child’s work, or through the provision of additional learning

resources.  In the school this may be extended to be part of a small group, or 1:1 within

the classroom. When necessary we also support learning through the guidance and

advice from appropriate external specialists. In such cases, teachers work closely with

these specialists to support the child. Further modifications can take place for any

child with SEND and all reasonable adjustments will be made to allow for full inclusion.

How St Stephen’s Federation evaluates the effectiveness of its provision for pupils

with SEN

The success of the education offered to children with SEND will be judged against the

aims of this SEND policy. The SEND policy will be reviewed annually and the Governing

Body’s Annual Report will report on the implementation of the policy.

Arrangements for partnership with parents
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We recognise the importance of working in partnership with parents. Parents hold key

information and have knowledge and experience to contribute to the shared view of a

child's needs and the best ways of supporting them. All parents of pupils with special

educational needs will be treated as partners and supported to play an active and valued

role in their child’s education.

The school has an open door policy and parents are able to come to discuss their child’s

difficulties at any time whilst formal meetings are arranged regularly when parents are

invited to discuss their child’s progress and develop clear future learning goals.  These

include Parents Evening, SEND reviews & SEND Parents Forums.

We will always tell parents when their child is receiving help for their special

educational needs and will involve them fully in planning and reviewing any SEND

provision, by way of a termly meeting with the SENDCo and their child’s class teacher.

A child’s class teacher will work closely with parents at all stages in his/her education

and if parents have concerns their first port of call should be the class teacher.

Pupil participation

Pupils and young people with special educational needs often have a unique knowledge of

their own needs and circumstances and their own views about what sort of help they

would like to help them make the most of their education. They will be encouraged to

participate in the decision-making processes, including the setting and evaluation of

targets. We are committed to developing more person-centred ways of working to make

it easier for our SEND pupils to express their views.

Assessing and Reviewing – Children with SEND

● Through termly meetings with the SENDCo, the class teacher will review the

individual child’s learning program and set new targets for the term

● Impact of the children’s progress with and without support will also be reviewed

and tracked to see what effect the support is having on the children’s learning

● Children on the code of practice will be included on the SEND Register.  The

targets set are simple, measurable and achievable, with resource implications

identified and a clear timescale for achievement of targets to be set.  The SEN

Register will be written in collaboration with all adults involved with the children

and these will be discussed and reviewed with the children.  Meetings are held

three times a year for each child on the SEND Register, where the child’s

parents, class teacher and SENDCo review their progress.

● Reviews for children with Higher Needs Funding and EHC Plans will take place

towards the end of each year.  These will review progress, provision and support

for each child.  All agencies and parents will be invited 2 weeks prior to the
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meeting date, along with the review papers. Targets, strategies and support will

be amended and the final papers will be sent to the borough to be reviewed.

How St Stephen’s Federation assesses and reviews the progress of pupils with

SEND

We have robust tracking systems for monitoring the progress of all our pupils, including

those with SEND. Pupil progress meetings are held termly, attended by the class

teacher, Head Teacher, Deputy Head Teacher and Assessment leader, at which action

is planned to address any lack of progress identified.

The ‘assess-plan-do-review’ cycle ensures that we match provision closely to each

child’s needs and that we respond quickly to any evidence of inadequate progress.

Links with other agencies

Direct referrals can be made to the Speech and Language Team, individual borough

teams for specific needs, and to the Education Psychology Department.

The SENDCo makes referrals, guides, informs and liaises with regard to children’s

needs. This effective partnership with all stakeholders enables the school to maintain

high standards for children with special needs. We offer a range of additional services,

which contribute to the learner’s capacity to be healthy and safeguard vulnerable

groups.

The SENDCo liaises frequently with a number of outside agencies including:

● Social Services

● Education Welfare Service

● School Nurse

● Community Paediatrician

● Speech and Language Therapy

● Physiotherapy

● Occupation Therapy

● Music Therapy

● Education Psychologist

● Translation Services (internally and externally)

● Family Support Service

● Secondary Schools

● Nursery extended day service

● Child and Adolescent Mental Health Service (CAMHS)

● Complex Needs and Dyslexia Service (CNDS)

● Language Communication Interaction Services (LCIS)

● Child Development Services (CDS)
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The LA Special Needs Support Service provides specific information, shares resources

and provides in-service training where appropriate. Specialist, direct teaching from this

service is used, for example to support children with hearing impairments etc. The LA

works with the school through the Inclusion Cluster Groups and Network meetings.

Parent/Carers are always informed if there are any plans to involve an outside agency

with their child.

Evaluating Success

This policy will be deemed to be successful if all staff follow the criteria for placing

children on the SEND registers and then reviews of progress are followed. This will be

through the day to day assessment of marking and observations and the formal

attainment tests each year group are given to form an understanding of the Early Years

Foundation or the National Curriculum levels a pupil is working at or towards.

All staff should be familiar with the routes and stages to take when placing a child on

the Code of Practice. Parents will also be familiar with the routine of reviews, use of

the SEND register and progression of their own children’s achievements in school.

Pupil progress will have been enabled through target setting and good liaison systems

between school, home, external agencies, the LEA and the pupil.  This should make for

an informative and good path for communication. Whereby, the best service is being

sought to support the young person and her/his family.

More formal established tracking systems in school will also be used to collect data to

analyse success. Children’s attainments in support groups and class will be monitored

closely.

Complaints

If at any time the parent/carer is dissatisfied with the level of support being given to

their child, there are several options:

1. Make an appointment with the class teacher and/or the SENDCo when any

misunderstandings or concerns can be discussed

2. If the parent/carer is/are still not satisfied, then an appointment may be

sought with the AHT for Inclusion

3. Finally, if this fails to resolve the matter, a complaint may be put to the LEA.

Complaints about the Inclusive provision in the school should be directed to the Head

Teacher and Link Governor who will discuss the issue with the relevant people

concerned.
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Complaints made in relation to EHC Plans and provision given by that plan, should be

directed to the LA.

INSET and training

Training for staff is ongoing at St Stephen’s. We recognise the wealth of experience of

all teaching, non-teaching staff and pupils have to offer as many children have been

attending St. Stephen’s School and Children’s Centre with a variety of needs.  It is

from this wide experience that we can both draw upon and expand our current practice

whilst providing relevant, practical guidance for colleagues, staff and parents.

School meetings enable staff to voice concerns and to share ideas and expertise.  We

also recognise the need to contact professional groups and agencies for assessment,

evaluation and advice.  Likewise in our resourcing the needs of children across the

school we aim to continue training, updating and furthering current practice and

thinking.

The school aims to provide inclusion training for all staff regularly through the

academic year and utilise the expertise of outside agencies. Key inclusion coordinators

attend L.A. training as well as out of borough training. The school will provide staff

with opportunities to attend training with regards to inclusion.

Resourcing and Staffing

The school has a firm commitment to ensure the entitlement of all children to receive

full and meaningful access to all educational and social opportunities as far as possible.

In order to achieve this, the school budget for inclusion is used in a way to facilitate

the equality of access for each child, as well as ensuring that their full potential can be

met. The SENDCo, Inclusion Manager and Head Teacher will be responsible for devising

a plan to present to Governors on an annual basis.

Our target is to maintain and extend existing school resources, many of which are

located centrally. After consultation with key staff it will be necessary to evaluate and

extend the use of resources throughout the year. The aim will be to support all core

curriculum areas and then the foundation subjects. This will provide children with

greater opportunities to access the curriculum.

For children with severe learning difficulties or disabilities we aim to continually

support the needs of pupils to the best of our ability. This includes the use of a

Sensory Room, Sensory Garden, Music Room, and Eco-garden within the school as well

as accessing other facilities in the local area.

St Stephen’s School’s Local Offer
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Further information on St Stephen’s School’s arrangements for supporting pupils with

SEND can be found in the school’s SEND Information Report and the SEND local offer

(available on the website).

Definitions and Terms

SEN – Special Educational Needs – a child is deemed as having special educational
need when a difficulty limits and prevents them from making progress in relation to
age-related standards.  A special need may be specific, for example, difficulties in
literacy or social difficulties or more widespread where difficulties affect all aspects
of the progress in the curriculum.  A child who needs adaptations and interventions to
help access the curriculum at their stage of development may also be classed as having
special educational needs.

C.o.P – Code of Practice – the document that provides guidance for Special Needs
Practice and for which all schools follow.

Stages of referral

Initial Concern/Cause for Concern – the first stage in referring to the SENCOs,
where a child may be making little or no progress, or have difficulties interacting with
peers and adults. Teachers will be given guidance to make focussed observations to
identify the child’s strengths and areas of concerns.
Interventions– when difficulties persist – targeted interventions will be delivered using
assess - plan – do – review approach.
Support Plan – the next stage will be to develop a support plan highlighting the child’s

areas of difficulty and strategies and targets to move the child on. The SENCO will
also seek further advice from outside agencies to guide and support school & home.
Higher Needs Funding- This is where the school receives funding to provide extra
resources for a child in addition to those from the delegated SEN budget. The SENCO
will present a case for the borough to consider and the child may/may not be given
Exceptional Needs status.

Legislation and guidance relevant to this policy

Children and Families Act 2014, Part 3

Educational Needs and Disability Code of Practice: 0 to 25 years 2015

Equality Act 2010

Education Act 2011
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