
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name St. Stephen’s Primary

School

Number of pupils in school 630

Proportion (%) of pupil premium eligible pupils 24.6% (155 children)

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021 - 2024

Date this statement was published December 2021

Date on which it will be reviewed November 2022

Statement authorised by Ms Neena Lall OBE
Headteacher

Pupil premium lead Ms Georgia Dawson
Mrs Jenna Chapman
Deputy Headteachers

Governor / Trustee lead Mr Asif Siddique
Vice Chair of Governors

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £213,290

Recovery premium funding allocation this academic year £9,208

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£222,498
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Part A: Pupil premium strategy plan

Statement of intent

Background:

● Evidence shows that children from disadvantaged backgrounds often face

additional challenges in reaching their potential and generally do not perform as

well as their peers at school (HMI).

● Research has found that the pandemic has compounded this issue (EEF). Initial

findings suggest that disadvantaged pupils have been the worst affected by school

closures due to COVID-19 and the attainment gap has grown as a result of national

lockdowns.

● Additional government funding, the Pupil Premium Grant, is received by schools to

address underlying inequalities and to help overcome barriers to learning and so

improve the progress and outcomes of vulnerable pupils.

Newham Context:

● Newham experiences significant problems with poverty and inequality. More than

half of children (52%) are judged to be in households in poverty, compared to 38%

in the typical London borough.

● Unemployment and out of work benefits claimant rates are not much higher than

London averages however, suggesting issues here relate to in-work poverty.

● Rate of households in temporary accommodation in Newham is the highest in

London with 48 per 1,000 contrasting against 17 per 1,000 in London overall.

● Evictions are also the highest in Newham of any London boroughs running at 3.2

per 1,000 households compared to 1.7 for London overall.

● Deprivation consists of more than just poverty; so while poverty is related to not

having enough money to live on, deprivation refers to a much broader lack of

resources and opportunities.

Our vision encapsulates our ambition for all pupils regardless of their backgrounds to

succeed at the highest possible level.We are aspirational for all pupils including our pupil

premium pupils and believe it is our duty to remove any barriers that we can to their

educational attainment. This way, they can move onto the next phase of their education

without carrying the burden of inequality with them.

St Stephen’s Intent:

St Stephen’s Primary School uses the Department for Education (DfE) seven building

blocks for raising the attainment of disadvantaged pupils when establishing and reviewing

our Pupil Premium strategy:
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• Promoting an ethos of universal attainment, rather than stereotyping disadvantaged

pupils as a group with less potential to succeed;

• Having an individualised approach to addressing barriers to learning including

emotional support and attendance with early intervention and identification;

• First and foremost, whole-class quality first teaching to provide consistently high

standards for all;

• Meeting individual learning needs through strong, robust relationships where staff seek

the best strategies to ensure the children have the building blocks for the next stage of

their learning;

• Deploying high quality staff effectively;

• Making evidence-based decisions, using frequent assessment and decision points;

• Senior leaders are clear and responsive in setting high aspirations, empowering them to

do so and leading by example .

St Stephen’s Vision:

Every St. Stephen’s child blossoms into a confident, respectful, modern British citizen

prepared to be an aspirational contributor in the global community.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 The recent covid pandemic has impacted upon children’s attainment, mental

and physical wellbeing. We have observed:

● poor memory skills and the inability to transfer knowledge to long

term memory can impact pupils' progress and attainment.

● an increase in the need for learning mentor support and safeguarding

concerns.

● a lack of activity has impacted children’s fine and gross motor skills

development.

2 Some of our disadvantaged children have limited opportunities for social,

cultural or education experiences and enrichment beyond their immediate

environment.

3 Delayed oracy skills and vocabulary gaps especially for disadvantaged pupils.

They have had less exposure to a wide vocabulary and less experience of

number and familiarity with reading.
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4 Parental engagement for children in receipt of pupil premium as well as lack

of confidence to support their children with learning at home.

5 Early Intervention supporting the complex needs of the families within the

community including financial vulnerability, food poverty, multi generational

households and EAL barriers.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

To improve attainment

amongst disadvantaged

pupils. Sustaining high

quality first teaching

in reading, phonics,

writing and maths to

maintain outstanding

outcomes for all pupils.

● Lesson feedback demonstrates that disadvantaged pupils

are accessing the lesson in line with their peers

● Pupil progress meetings show that disadvantaged pupils

are achieving in line with their peers

● Monitoring of books shows that disadvantaged pupils are

recording in line with their peers

● staff trained in practice to support a wide range of

memory recall strategies

● pupil voice shows evidence of school engagement

● pupil attendance to remain at or above national average

To achieve and sustain

improved mental and

physical wellbeing

Sustained high levels of wellbeing demonstrated by:

● all pupils are heard

● pupils all feel, happy and safe in school

● all pupils have a trusted adult in school who they can talk

to

● additional social and emotional support for disadvantaged

pupils  to improve learning pupils, social skills, confidence

and independence

● increased physical opportunities throughout the school

timetable

● increase in outdoor learning

● increase in extra curricular clubs

To prioritise

disadvantaged pupils

for enrichment

opportunities.

Increased;

● Education visits

● Residential visits

● More able pupil premium visits

● Clubs

● Wraparound provision

● Aspirational whole school visits
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Improved oral language

and vocabulary among

disadvantaged pupils.

● Staff trained in oracy, pedagogy and teaching strategies

● Recruit SEN teacher

● Oracy teaching embedded across the curriculum

● Breadth of vocabulary improved

● Progressive and sequenced use of EAL strategies in all

lessons

Increased engagement

of parents of

disadvantaged pupils

● Increased parent confidence with academic support

● Increased attendance of parents at workshops and school

events

● Parents receive tools and resources to support learning at

home

● Increased communication with parents of disadvantaged

children

● Targeted work by family support workers

Support for vulnerable

families is provided to

prevent escalation

● Families in need are well supported and signposted

● Home visits undertaken

● Reduction in number of records of concern and

safeguarding referrals

● Staff training to identify the early signs of vulnerability
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £103,429

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Modelling good

practise, coaching and

mentoring to sustain

high quality first

teaching

● Leadership assigned to year

groups to support with planning

and delivering of lessons

● Gap is narrowed and attainment

and progress for all pupils is

high

● Consistent use of EAL

strategies

1, 3

Year 2 -6 whole School

visit to Kidzania

● Opportunity for children to

engage in potential aspirational

career paths

● Engaging in learning and

developing oracy skills.

● Develops children’s knowledge of

careers and opportunities that

may be open to them as adults.

1, 2, 3, 5

Whole school logic

themed week inc.

external specialist

from Happy Puzzle

Company

● Boosts brain activity

● Improves concentration

● Enhances memory and

processing speed.

1, 2, 3

Year 2 targeted

Phonics School to

increase phonics

knowledge,

independence and

confidence

● Pupils to have increased

confidence in applying their

phonics skills

● Pupils to further develop their

independent skills

● An increase in the number of

children who passed their

phonics screening

1, 2, 3

SEN teacher

recruitment

● Specific expertise in addressing

SEND barriers to learning and

1, 2, 3
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ensuring curriculum is accessible

to all

● opportunity for CPD on

supporting social, emotional and

mental health barriers to

learning

● Specialised SEND support

strategies from specialist SEN

teacher for class teachers

Enhanced focus on

speaking and

listening/debate and

discussion/EAL

All Immersive Learning

Themes to have EAL

mats

● Article 13 specialist teacher

enabling pupil voice to be

enhanced across the Federation

● Pupils have increased

understanding on how to voice

their opinions

● Staff trained in sensitive topic

teaching and approaching

challenging conversations

● EAL mats used for every theme

within the immersive learning

topics

2, 3

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £50,092

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Targeted More able

project for Early Years

and KS1 disadvantaged

pupils (pre learning,

enrichment and post

learning)

● Opportunity for children to

experience high quality,

language rich theatrical

performances

● Motivates children to write,

communicate and engage with

learning.

1, 2, 3, 5

Participation in

Brilliant Club for Year

5 pupils

● Opportunity for Year 5

disadvantaged pupils to access

the most competitive

universities and succeed when

they get there.

● The programme aims to engage

and build children’s confidence

1, 2, 3, 5
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in key subjects by working with

an expert.

Support from DHTs,

AHTs and Maths

specialist within Year 6

● Reduced class sizes for core

subjects, allowing greater

learning impact.

● Pupils are more confident to talk

about their learning and

progress.

1, 2, 3

Targeted Maths

specialist teaching for

key pupils across the

school

● Opportunity for children to have

targeted interventions to make

accelerated progress.

● For children to have one to one

intervention to fill gaps in

learning

1, 2, 3

PPPP

Targeted support for

identified

disadvantaged pupils

across the school

● Opportunity to support pupils

overcoming any barriers to

learning

● Children  to have focused

intervention to fill gaps in

learning

● Learning Packs to encourage

consolidation of skills at home

1, 2, 3, 5

Provide open ended

task on health (family

project)

● Increase awareness of health

within our community (cultural

capital)

● Homework project books (KS2)

and creative books (EY and KS1)

1, 2, 3, 4

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £68,977

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Providing residential

experiences to

disadvantaged pupils at

a subsidised rate

● Fairplay House

(Year 5)

● Arvon Writing

(Year 6)

● Residential visits provide a new

context for forming

relationships.

● The residential setting and team

building activities break down

barriers,

● Children develop and practise

important social skills and

1, 2, 3, 5
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● Farm (Year 6) encourage children to work more

collaboratively, thus building

skills such as teamwork and

communication

Providing breakfast

club for disadvantaged

pupils

● School breakfast club are known

to improve attendance,

punctuality, concentration,

behaviour and educational

attainment.

● Benefit parents by fulfilling a

childcare need if they must

start work earlier than school

hours.

1, 2, 5

Providing a range of

clubs to support

physical and mental

wellbeing  at a

subsidised rate for

disadvantaged pupils

● Extra curricular clubs enable

children to engage with peers as

well as develop and explore

interests.

● Increases pupil confidence,

communication skills and help to

discover personal talents.

1, 2, 3, 5

Provide devices for

home learning.

● All PP families have at least one

device at home for digital home

learning- signed out

● Signposting/Guidance and

support for families who need

help with use of their devices -

parental training

1, 2, 3, 4, 5

All year groups have an

assigned Senior

Support Staff member

(Learning Mentors /

HLTA)

● Pastoral support enhanced due

to Learning Mentor in each year

group

● Staff training through Place to

be to support good mental

health

● Support for families of PP

children enhancing emotional

wellbeing

● Home visits for children where

appropriate

1, 2, 3, 4, 5

To further strengthen

home/school parental

engagement

● Parent workshop to develop

their understanding of how to

support their children’s learning

at home

● Learning resources to be used

at home to support practical

hands on experiences

1, 3
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● Specific home learning

resources for key pupils with

difficulty accessing curriculum

● Monitoring of attendance and

tiered meetings to ensure

absence is addressed and

improved

Enhanced links between

Children’s Centre and

Primary School - Early

Intervention

● Work between Children’s Centre

and Primary School

strengthened to support

targeted families who need

assistance

● Home visits where appropriate

to offer further support

● Bi-weekly meetings between

pastoral teams to ensure

support directed where

necessary

4, 5

Total budgeted cost: £222,498
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.
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Due to Covid-19 partial closures, statutory data submissions for 2020-21 are not available.

The changes to educational provision means our use of the funding has been adapted to

meet pupil needs whilst maintaining the principles outlined in the plan. During the partial

closure, steps were taken to ensure that barriers to learning continued to be a focus

including vulnerable pupils attending school, ensuring accessibility to home learning

resources and family support through daily contact for those identified as highly

vulnerable.

Overview of School

2017/2018 2018/2019 2019/2020 2020/2021

Total pupils on

roll Year R - 6

540 570 600 630

No. of FSM

pupils eligible

for PP

103 101 97 105

No of looked

After Children

eligible for PP

1 2 3 4

% of FSM

pupils

19.1% 17.7% 16.1% 16.6%

Total amount

received

£137,860 £137,920 £134,940 £150,605

DFE ASP Data % pupil premium pupils achieving expected progress

Key Stage

2

2017 2018 2019 2020 2021

Reading 100% 96% 93% No results

due to

COVID

No results

due to

COVIDWriting 93% 87% 100%

Maths 100% 96% 100%

DFE ASP Data for % pupil premium achieving higher standard
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Key Stage

2

2017 2018 2019 2020 2021

Reading 67% 61% 64% No results

due to

COVID

No results

due to

COVIDWriting 67% 61% 43%

Maths 73% 74% 64%
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